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Budget Update

University Senate
March 4, 2019

Presenter
Presentation Notes
Before I get started I will admit upfront that I have violated my own rules of good presentation.  I have far more material than can be covered in the time frame.  I will try to hit the high points and provide some context for where we are as we come into the end of FY19.  There is a little time for questions at the end of the presentation but I am sure you will have far more than can be asked today.  Feel free as I present to note your questions, with the slide number they relate to, and send them to me after the meeting.  I will not be able to address them all individually but they will help me understand what else I need to cover or that I need to communicate differently in future information sessions.
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$2,454m

Nonoperating Auxiliary enterprises

Grants, contracts and other revenue Hospital and clinics

Tuition and fees State appropriations

Presenter
Presentation Notes
To create a context for the FY19 mid-year condition report I want to make sure that we are all clear about what part of the university we are focused on when we talk about the budget.
In the latest published annual financial report for fiscal year 2017 for Stony Brook University – we reported $2.5b in revenue.
Note that, unlike private universities or even state universities that are not part of a system, Stony Brook does not produce independently audited financial statement – the statements we put out are a best efforts exercise to pull from the SUNY system statements financials for stony brook.  The system publishes their statements in November each year.  Our target for this year was to publish for Stony Brook by the first of March and the current expectation is that the 2018 statements will be available on the website by the end of this week.
	
Back to 2017…
	hospital and clinics are ½ of that – and while this operation is critically important to many of you and to many staff and faculty it is not what we monitor in detail
	auxiliary – is residence halls (FSA and SBF are reported separately as component units)
	nonoperating  - federal and state student aid (52m), investment income, net realized and unrealized gains, $50.5m other (RF pension funding)
The pieces in the financial statements we are focused on are the just over $700m in tuition and fees and the state appropriations that fund the academic enterprise.  Stating this from the expense point of view – it is not the hospital or the dorm expenses but it is all of the expenses of the provost and som and health technology academic areas as well as all of the other vice presidential areas that support teh,m.
But even this figure is too high.
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2017
Fringe Benefits 236,235,344       
State - Tax Support 128,845,825       
Debt Service 60,387,601         
Other 11,967,944         
Hospital State Appropriations 38,599,260         
Total 476,035,974       

State Appropriations – Financial Statement supporting detail

Presenter
Presentation Notes
As State appropriations are presented in the financial statements there are a number of components that do not provide support for the academic enterprise.   This is a level of detail that is not available in the published financial statements but is critically important to understanding the resources to various component parts of the university.  These include 
	hospital appropriations and fringe benefits
fringe benefits is the one component of the financial statement state appropriations which has gone up steadily and significantly over this time period.  Fringe benefits include things like health insurance and the employer costs of social security.  These are paid by the state for state employees in all agencies  The annual revenue, and offsetting expense on our financial statements, reflects decision made in Albany at the state and the system level on what benefits are available and how future benefit liabilities are funded.  These revenues are not booked in our university accounts and do not contribute any funding that we can use for our academic purposes.
The funding available to support the academic mission is the state tax support component (and a component of pooled offsets which is netted with other items in other)
Just a word before we go on about debt service – this entry in the financial statement state appropriation reflects the debt service that the state pays on our behalf for academic buildings.  Just like the fringe benefits these dollars do not actually appear in any university account (Debt service for hospital or residence buildings are funded from those operations and reflected as expenses in those units.)
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Total state purpose support for academic enterprise
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$319.6m

$409.6m

Presenter
Presentation Notes
Over this 10 year time period the total state purpose support for the academic enterprise grew at a compound annual rate of just over 3% but it is driven by an increase of 2,383 or more than 10% in the headcount of students and a steady increase in tuition and fees per student offsetting a decrease in state tax support.
During this same time period salaries on a constant FTE basis grew at a compound annual rate of 2.5 % using up most of the increase in state purpose support and a net 35 additional FTE of faculty and staff added an additional $3.6m of salary.  The seeds of financial difficulties are here in the tightening resources available to do more work.    


(Over this 10 years there was a lot going on – the economic downturn in response to the stock market correction of 2008, the SUNY 2020 investment initiative, union contracts lapsing and being renegotiated.  Looking just at the high level trends it is clear to me that while perhaps not a financial crisis there was a significant tightening of resources available to support the academic mission and a simultaneous significant increase in the work load (need a different phase) as all of you focused on supporting and growing the dual missions of academic excellence for an increasing number of students and a world class research agenda.)



‘-

5

In fiscal year 2018 – significant effort began to decrease headcount, expenditures and
to increase revenue

• In fiscal year 2017 – the expenses of the academic enterprise exceeded the $409.6m revenue by $8.7m
• FY18 began with negative reserves of $13.4m

The FY19 budget included $18m in additional base CSI costs and $10m in on-time CSI costs
without additional State funds to cover them.  

• By mid-year 2018 the potential impact of the UUP contract negotiation and lack of state funding for those
increases became clear.

• Hiring hold and other aggressive steps were put in place to identify funding for those increases.
• The academic enterprise has continued through this year to identify expense reductions and revenue

enhancements to close a $22m gap in the budget. 

Fiscal years 2018 and 2019 – the financial crisis

Presenter
Presentation Notes
See the appendix slide at the end of the deck for the numbers detail behind these comments

This $13.4m negative balance is what was being referred to in the past when you have heard that reserves were negative.  These are the state purpose reserves specifically related to the academic enterprise.  It does not mean that the university is bankrupt – and in fact the system and, using approximate calculations, SBU have a very good credit rating (bond rating).  It also does not mean that there are not other reserves available for example in IRF and IDC accounts both at the unit and the central level that is used to cover these negative balances.  But it does mean that when those other reserves are used to cover the deficit in the state supported budget these reserves, generated largely by the entrepreneurial work of the faculty, are not available to fund new program development which is what we would all prefer.

In fiscal year 2018 – significant effort began to decrease headcount, expenditures and to increase revenue 
	First objective was to bring the revenue and expenses within the year into balance 
	Second objective – to begin to replenish the reserves in the academic unit

The $22m is what we call a structural deficit.  When your planned income during the year does not cover your planned expenses that is a structural deficit.
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FY19 Mid-Year Condition Analysis:
How are we doing?
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Data Source: Budget 
Office & PayDist Cube

State Purpose FTEs vs Targets
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Presenter
Presentation Notes
You have been able to maintain last year’s attrition savings and the current level of FTE’s is very close to a sustainable level.  
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Historical State Purpose Employee FTEs
(Excludes Students)

Data Source: 
Budget Office, 
PayDist & PDME 
data

Year Instructional Non-Instructional Total FTEs
FY 08/09 1,320           1,738                        3,058             243,041,883   
FY 09/10 1,372           1,746                        3,118             259,315,287   
FY 10/11 1,338           1,659                        2,997             261,519,519   
FY 11/12 1,351           1,509                        2,860             259,410,519   
FY 12/13 1,407           1,548                        2,955             269,573,808   
FY 13/14 1,460           1,601                        3,061             279,490,069   
FY 14/15 1,544           1,645                        3,189             300,752,646   
FY 15/16 1,543           1,690                        3,233             312,421,798   
FY 16/17 1,579           1,745                        3,324             318,263,468   
FY 17/18 1,511           1,728                        3,239             315,015,804   
FY 18/19 1,442           1,651                        3,094             316,072,685   

FTE Snapshot (SUNY Payroll 17)
 Total Salaries 

Presenter
Presentation Notes
Just as a reminder, although FTE’s are down total base salaries for those FTE’s are up (not including one time payments) driven by the contractual salaries increases.  Both instructional and non-instructional FTE’s are down over the past 3 years.  Non-instructional FTE’s include student support services like mental health counselling as well as IT and other support services.
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How Do Our OTPS Expenses Compare to Last 
Year at This Time?

Data Source: 
Budget Office & 
APTrans data

The January YTD State Purpose voucher payments are approximately $2.5 million less than last 
year at the same point in time. 

Of the $2.5M decrease in State Purpose OTPS expenses, the largest decreases were in 
building/property services ($1.6M), advertising services ($655K), and equipment purchases 
($418K).

Presenter
Presentation Notes
Other Than Personnel Spend
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Looking toward the future

The hard work accomplished to date puts the university on a good 
trajectory to fiscal stability 

Next year State Purpose salary costs will increase by $10M in base costs and 
approximately $6.2M in retro one-time costs.
Increases in costs will again outpace expected increases in tuition and state tax 
support.

Ongoing strategic & financial planning is needed to stay on track 

It is time to transition away from crisis intervention and focus 
planning on strategic resource allocation to support our mission.

Data Source: 
Budget Office

Presenter
Presentation Notes
Once the impact of the TAP program is factored in the proposed increase in undergraduate tuition will only net the university $2.5m.

I know this presentation was to quick and did not address all of your questions.  I hope that as I have the opportunity over the next few months to share my understanding of the financial framework of the university with you that we can establish a solid foundation on which to move ahead.  The more resources we spend looking in the rear view mirror the less we have to focus on where we want to go.
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Questions and 
Discussion

kathleen.byington@stonybrook.edu


	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	FY19 Mid-Year Condition Analysis:�How are we doing?
	Slide Number 7
	Historical State Purpose Employee FTEs�(Excludes Students)
	How Do Our OTPS Expenses Compare to Last Year at This Time?
	Looking toward the future
	Slide Number 11

