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Listen to the Mustn’ts

Listen to Mustn'ts, child, listen to the Don'ts.
Listen to the Shouldn'ts, the Impossibles, the Won'ts.
Listen to the Never Haves, then listen close to me.
Anything can happen, child, Anything can be.
~Shel Silverstein

The Internet is a great tool. Although it has fostered a large dose
of interdependency in the media, it is still a mysterious tool in the
sense that some people remain befuddled with tweets, posts,
chats and all things social, oh my! In a nutshell, what folks are
searching for is a way to make everything convergent and worth-
while.

Tired of writing up lengthy post-plenary reports for your home
campus?

Weary of explaining initiatives to those outside the hallowed halls
of academe?

Looking for that article that contextualizes an issue du jour?

We have an answer. Let’s call it USF 2.0 and all you have to do is
open up the link and explore. Boy Howdy, eh!

By: Joe Marren

Check out our new website: http://www.sunyufs.us/
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Senate Plenary Session Reports

A Preview of the State of the University
System

Chancellor Kristina Johnson presented an over-
view of the four cornerstones of her vision for
SUNY:

1. Innovation and entrepreneurship. Scholar-
ship by our faculty drives innovation and provides
significant returns in both economic and social
capital. She is looking to ramp up scholarly and
entrepreneurial work across the system. With
40% of our faculty nearing retirement age it will
be critical to recruit the best and brightest new
faculty to work with our distinguished faculty be-
fore they retire.

2. The digitization revolution. Digitization and
advances in artificial intelligence are revolutioniz-
ing fields across our society. Who is building the
education cloud and applying artificial intelli-
gence to education? SUNY should take the lead
in this area, given our size and the amount of
information we have on the educational out-
comes for our students.

3. Sustainability. How do we pass along cul-
ture and preserve civilization for future genera-
tions? We must develop a sustainable legacy.
And a key step will be a clean energy initiative for
SUNY. Our capital funding request for energy
efficiency projects did not make it into this year’s
budget request, but we are looking for other
funding support to include energy retrofits during
critical maintenance projects, and for ways to use
the buying power of SUNY to support clean ener-

gy.

4. Partnerships. Investments are needed to
support the changes we want to see in SUNY.
But unlike most large state systems, SUNY has
no endowment at the system level. Even adding
the campus endowments together across the
system, SUNY lags in endowment dollars per
student compared to our peers. We are looking
to increase partnerships with corporations, non-
profits, and philanthropic organizations to devel-
op a system-level endowment and increase cam-
pus endowments.

The Chancellor’s State of the University System
address can be viewed online.

Provost Report - Grace Wang

The Performance Improvement Fund (PIF)
meetings had a number of common themes,
such as leveraging best practices to work with
limited resources, finding additional spaces for
scholarly collaboration and professional develop-
ment, enhancing the SUNY system’s national
competitiveness, and developing a shared infra-
structure to leverage an economy of scale.

In order to address these goals, Communities of
Practice were developed to coordinate projects
across the SUNY system around themes im-
portant to students, professors, researchers, and
the people of New York. The aim is to improve
infrastructure that supports student success, pro-
vides more and better opportunities for applied
learning and workforce needs, and more ade-
quately addresses demographic realities. Addi-
tionally, the Community of Practice model is be-
ing used to coordinate the sharing of resources
to build research collaborations across depart-
ments and campuses.

Work on the Open Access program continues to
advance. The Provost’s Office is developing poli-
cies and practices for SUNY-wide implementa-
tion pending Board of Trustee approval later this
term. She also said her office was addressing
the lack of faculty diversity across the system
and was assessing how best to diversify the fac-
ulty.
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Plenary Session Reports (continued )

Chasing Scarce Dollars for SUNY

Eileen McLoughlin, Senior Vice Chancellor for
Finance and Chief Financial Officer

Senior Vice Chancellor for Finance Eileen
McLoughlin said SUNY has made its budget re-
quests to the Executive Office, and the governor
has just released his proposed budget for debate
by the Legislature. It's important to realize that
budget discussions are now happening mostly
around the margins. The direct support that SUNY
receives from the state is on the order of $1.6 bil-
lion, while discussions around “discretionary” deci-
sions dealing with higher education funding are on
the order of around $50 million.

SUNY’s requests for new or enhanced funding this

year included several proposals to meet needs and

also prepare the system for going forward:

e covering the collective bargaining agreement

e stabilizing funding for the Community Colleges
so they can transition away from their FTE
funding model

e providing matching funds for SUNY to develop
public-private partnerships

o allocating funds to support students returning to
SUNY after they stopped out without getting a
degree.

In addition, SUNY made a number of capital re-

quests:

e to deal with critical maintenance issues

o to provide updates for the educational plat-
forms used by faculty and students

e and a program to bring SUNY buildings down
to net-zero energy status, which would lead to
long-term savings on utility costs.

None of SUNY’s requests for operational increases
were included in the Executive Budget coming out
of the governor’s office. The budget proposed for
SUNY does include maintenance of effort (but not
cost of living increases or the collective bargaining
agreement), and rational tuition that allows the
BOT to increase tuition within limits set by legisla-
tion.

Several University-wide budget items added by the
Legislature last year were stripped from the gover-
nor’s budget proposal this year. These may be
added back in negotiations, but only at the ex-
pense of other “discretionary” items. The most

promising avenues for advocacy going forward
deal with non-direct support, such as providing
SUNY the authority to charge differential tuition
for popular programs, or flexibility for border cam-
puses to charge competitive tuition rates com-
pared to neighboring states.

Capital funding requests may also be a fruitful ar-
ea for advocacy as the budget discussions move
to the Legislature. SUNY is the steward for 40%
of the state’s building facilities. Critical mainte-
nance issues for SUNY impact a large proportion
of the state’s infrastructure. The chancellor’s
background is in energy studies, so working to-
ward a net-zero energy infrastructure for SUNY’s
buildings can be presented as a compelling story.

CFO McLaughlin closed with a brief review of the
impact of the Excelsior program so far: Prelimi-
nary numbers show an 11% increase in the num-
ber of SUNY students taking 15 credit-hour loads
this past year, and a 9% increase in the number
of applications to the state-op campuses. About
half of the 35,000 students eligible for Excelsior
this first year signed up for the program, with the
difference reflecting that some students are al-
ready fully covered by Pell and TAP, and some
students not meeting the academic criteria for the
program. Tuition for the program is still frozen at
the 2016 level for all Excelsior cohorts, so there
will be an increasing tuition gap for campuses go-
ing forward.
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Senate Plenary Session Reports

With a Little Help from Our Friends

Associate Provost Fred Hildebrand presented “A
Little Bit on the University Faculty Senate & Sys-
tem Admin” - part history lesson, part organiza-
tional chart for SUNY, and very much a map on
how senators and the UFS can get things done
when working with SUNY System. The UFS de-
rives its standing from being established through
BOT policy, and is charged with engaging in the
governance of the university. As such, the UFS
works both with local campus governance, and
with the chancellor’s office

A principal tool used by the UFS is the resolu-
tions that are passed, most of which are sent to
the chancellor for action. While the chancellor
reads all of the UFS resolutions, invariably they
are delegated to the provost, some office in Aca-
demic Affairs, or some other System department.
This can result in resolutions getting side-tracked
and lack of timely notification back to the UFS.
UFS President Kay and Associate Provost Hilde-
brand are working to ensure better tracking and
reporting back on the fate of our resolutions.

In terms of cultivating personal connections, two
questions were raised. The Standing Commit-
tees have fewer face-to-face meetings than they
had in the past, and this makes it more difficult to
develop personal connections with the System
liaisons. Also, when it comes to the liaisons from
counsel’s office, counsel represents campus
presidents as the local officers of the BOT and
attorney-client privilege will always take prece-
dence over any relationships that local campus
governance attempt to develop.

How Do We Make Sustainability
Sustainable?

What do we mean by sustainability and how do
we achieve it? Based on her work with the
SUNY Sustainability Coordinators, Lisa Glidden
from SUNY Oswego said we need a fundamental
shift if we are going to meet our sustainability
goals.

If we are trying to take care of resources today
so that we don’t reduce options for future gener-
ations, we can certainly focus on individual be-
haviors and what we can do to encourage more
sustainable choices by individuals, such as pro-
grams to educate and raise awareness among
individuals, incentives to recycle, and campaigns
to bring our own water bottles. But these individ-
ualistic approaches are unlikely to provide long-
term solutions.

Instead, Glidden argued that systemic changes
are needed by SUNY and society to effect real
progress on sustainability. For example, replac-
ing drinking fountains with hydration stations
make bringing a reusable container the easy de-
fault choice. By drawing on frameworks such as
ecological economics, environmental and social
justice, or green political theory, it will be possi-
ble to develop systemic changes that put SUNY
on the path to sustainability.

Using Predictive Analytics to En-
hance Student Performance and
Reduce Student Attrition -
Ron Sarner

How can we use our data to make advising more
effective? Can we help our students devise a
personalized schedule of classes that will set
them up for success, rather than failure? How
do we let our students know which of their cours-
es they might find personally more challenging.
These questions were examined by a pilot study
from the Computer Science department at the
Utica campus of SUNY Polytechnic, using pre-
dictive analytics.

The basic approach is straightforward - combine
demographic information for students (major,
cohort, high school average, SAT scores, etc)
with course grades across classes for the past 5
academic years. Look at the grade outcomes for
students in high-enrollment courses, and use
basic decision tree analysis to predict likelihood
of success in each of the high-enrollment cours-
es for incoming students, based on the past per-
formance of prior students with similar demo-
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graphic characteristics. The idea is to not set up
an incoming student for failure by putting the stu-
dent into several “risky” courses during their first
semester at college.

We must keep in mind that these patterns are not
deterministic, but are probabilistic. Students may
succeed in courses that are predicted to be difficult
for them (maybe especially so if they are aware of
the situation). And students should take challeng-
ing courses if they are to be successful in their dis-
cipline. These patterns, though, can provide an
early notification to faculty which students might
need additional support to be successful, and can
give students a realistic view of the effort needed
to succeed in their courses.

The Distinguished Academy, a
Relatively New Kid on the Block

Although Distinguished ranks have existed in
SUNY since 1964, it was only in 2012 that former
Chancellor Zimpfer established the Distinquished
Academy as a means of increasing the opportunity
for scholarship, service and research among Acad-
emy members. Janet Nepkie presented an update
on the activities of the Academy, and options for
senators to become involved. The Academy has a
number of new committees that are ramping up
their activities: Presentation Committee; Mentoring
Committee; and Visiting DA Scholars Committee.
Of particular interest, given the push to increase
the amount of external funding for scholarships
and research across SUNY, is an outreach pro-
gram by the Mentoring committee. Young investi-
gators in the system can submit drafts of grant ap-
plications to the committee, and members with ex-
perience will provide feedback on the draft. To find
members of the Distinguished Academy by field,
rank, or campus, visit the Member Profiles data-
base.

News from the Faculty Council of
Community Colleges (FCCC)

Nina Tamrowski, president of the Faculty Council
of Community Colleges, reviewed numerous is-
sues and initiatives.

Open Educational Resources. Adoption has
been widespread, with significant savings to stu-
dents on textbook costs. Academic freedom is-
sues have been limited. Some faculty at two
campuses were instructed, rather than invited, to
use OER, but overall governance principles have
been followed in the roll out of OER. Governance
is also being well-respected in the development of
Open Access and Micro-credentialing policies,
which are coming to the Board of Trustees.

Community College initiatives. Two notable
SUNY initiatives are being led from Community
Colleges:

¢ MCC leads a ten-campus cohort on Guided
Pathways, coordinating services and curricu-
lum to maximize chances for student persis-
tence and completion.

e OCC is leading a co-req model for develop-
mental writing, with credit and non-credit com-
ponents, somewhat similar to the Quantway
model

Student Mobility Steering Committee. The
committee is currently working on a number of
projects.

e SMSC is working with SUNY IR to collate data
on transfer outcomes for cohorts of students
before seamless transfer in order to establish
a baseline for comparing the transfer out-
comes for future cohorts.

e There are plans to review the transfer path-
ways every three years. This March a survey
will go out to campuses assessing potential
needs to revise any of the existing pathways.

e A Course Equivalency Project is attempting to
address gaps in course-level data, to improve
transparency for transferring students.

e The committee is also reviewing how and
whether grades below C— transfer among the
various campuses.

Financial model for the community colleges.
Probably the biggest challenge facing SUNY com-
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munity colleges is the FTE-based funding model
for support from the state. With declining enroll-
ments across this sector, a fixed funding per stu-
dent FTE, or even slight increases per student,
still results in declining overall support to the CC
campuses. This makes it difficult to cover the
fixed costs of maintaining and operating the cam-
puses. FCCC continues to pursue operational
financial aid from the state, which is based on
actual costs instead of enroliment. The chancel-
lor and BoT approve of this model, but it is hard
to explain to the Legislature, especially since NY-
SUT and CUNY (where enroliments are increas-
ing) are still focused on an enrollment-based
model.

Workforce training cannot by itself solve the
funding issues for community colleges since
such programs are relatively expensive and are
actually subsidized on campus by the cheaper
liberal arts programs, where the bulk of commu-
nity college enrollments are.

Governance “Roadshows”. The FCCC has
developed a campus visit format that involves a
four-hour event bringing together all stakeholders
(from presidents to students) to discuss shared
governance. These have proven to be very ef-
fective in supporting discussions of shared gov-
ernance on campuses.

News from SUNY Student Assembly
- Marc Cohen

Marc Cohen, President of the SUNY SA, report-
ed that they are focused on four primary advoca-
cy priority areas.

Affordability and Investment. SA supports the
operational aid model for community colleges,
and will continue to fight for true Maintenance of
Effort funding for SUNY, including inflationary
adjustments and negotiated salary increases.
SA would also like to see TAP and Excelsior ex-
panded.

Sustainability. The governor’s budget includes
funding for a food pantry on every campus. SA
favors this. The language could be changed to
refer to “access to”, to support campus-

community partnerships. SA is also committed
to supporting SUNY initiatives to reduce waste,

promote clean energy, and reduce our carbon
footprint.

Campus Safety. Last year SA partnered with
legislative leaders to get funding for piloting a
tele-counseling program. Although funding is
not in the governor’s proposed budget, they
hope to add funding to expand this pilot. Cohen
noted that recent changes in the Title IX Review
Process at the federal level, while opposed by
SUNY SA, have limited impact due to state pro-
tections for victims. SA supports protecting the
rights of all, including the accused, while also
ensuring that students feel safe on campus.

Deferred Action for Childhood Arrival (DACA)
students. SA is lobbying at a federal level for a
solution for DREAMers to be found before the
March date ending the program. At the state
level, SA encourages granting DREAMers eligi-
bility for TAP and Excelsior funding.

The Student Assembly has been growing strong-
er, with record conference attendance. SA has
also been developing collaborations with student
government associations across the state and
country.

Members of the governor’s staff contacted SA
officers, asking about revamping the student ac-
tivity fee policy so that students vote individually
on the various budget lines to which the fees are
allocated. (Currently, campus SAs act as 501(c)
3 organizations, funded by a student vote on the
total fee.) The governor’s staff seems to think
changing policy could happen quickly, whereas it
would actually require action by the Legislature.
They were informed that SUNY SA holds no au-
thority over the campus SAs.

In Q&A, Marc was asked to support getting
Smoke-free Campus legislation out of committee
to a State Senate vote. Marc noted that SUNY
SA has not taken a position on this, due to con-
cerns about unintended consequences.
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News from United University
Professions - Fred Kowal

Fred Kowal, UUP president, said UUP is focusing
on four principle areas:

Restoring SUNY funding. We are unlikely to
make any progress in the current budget cycle for
getting true maintenance of effort funded, given the
current fiscal situation in the state. Instead, UUP
will look for areas that are likely to get traction in
the budget discussions that have now moved to
the Legislature. The top priority is to fix the TAP
gap problem, which would take about $65 million to
address. Similarly, there is now a developing Ex-
celsior gap. Given the call for more faculty in the
governor’s proposal, this is an area UUP feels pro-
gress can be made.

Support for SUNY hospitals. Funding for pub-
lic hospitals under the Disproportionate Share
(DISH) program is being phased out, with the idea
that funding under the Affordable Care Act would
take care of the Medicaid patients involved. Now
with the attacks on the ACA, SUNY hospitals are
being severely impacted by the loss of this funding
support. Uncertainty around the Children’s Health
Insurance Program is also causing problems. UUP
will lobby to have SUNY subsidy funds which have
been transferred to capital budgets returned to the
operating budgets for SUNY hospitals.

Opportunity funding across the system. The
governor’s budget has removed all of the system-
wide opportunity funding (EOP and related pro-
grams) that the Assembly added to last year’s
budget. While it is likely that the Assembly will
once again add these programs back into the final
budget, this type of political gamesmanship does a
disservice to the vulnerable students who rely on
these programs. The union will lobby to have
these fully restored.

Program innovations. There are two program
innovations beyond budget that UUP is advocating
for. The first deals with medical education. The
field of healthcare is rapidly changing, with more
emphasis on outpatient care and community health
systems. UUP supports a program of medical
teaching fellows at the Buffalo medical school to

supervise the training of interns and residents in
these community-based medical facilities. The
second area is to fund baccalaureate programs in
“green energy” at the colleges of technology, sup-
porting SUNY initiatives on sustainability and revi-
talizing economic development in upstate New
York.

Kowal also presented a brief update on the state
of contract negotiations. The climate for negotia-
tions is more positive this time around. The basic
parameters of the contract are fairly determined at
this point: a 5-year contract (we would already be
in year 2); a 2% raise each year; and no major
changes in health benefits. Negotiations have
been slow, however, as there is one chief negotia-
tor on the state side dealing with all of the units
that have contracts under negotiation. Also, the
change in leadership at SUNY has impacted ne-
gotiations, with the new Chancellor and Interim
Provost needing to be brought up to speed on the
negotiations.
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Q&A with Chancellor Johnson

Campus Governance
Leaders (McLean)

Question: Thank you for shar-
ing your “Rules of Engagement”
memo to your executive leader-
ship team. The emphasis on
teamwork, trust building, and
results is inspirational. We look
forward to seeing this translate
to your work with the campuses.
How do you envision faculty and
staff governance at the campus
level becoming involved in
SUNY strategic planning?

Answer: Credit where itis
due: those “Rules of Engage-
ment” were inspired by a mes-
sage by Gordon Gee. ltis very
important to have faculty, staff,
and students involved in the
strategic planning process. With
representation from faculty, staff
and students, we’re hiring a new
provost at the system level, and
are on track to have someone
on board by July 1. Strategic
planning will be led by the new
provost and will have
“tremendous representation,” it
has to.

Q: In our experience, presi-
dents on many campuses have
fallen into the bad habit of mak-
ing appointments of key admin-
istrators without a full search or
meaningful consultation through
campus governance. This in-
cludes Interim appointments,
which sometimes then continue
for many years, becoming de
facto permanent. The Policies
of the SUNY Board of Trustees
call for faculty consultation
about academic positions. There
doesn’t seem to be any campus-
based solution. How can we
work with you to resolve and
prevent this?

A: The most robust organiza-

tions are ones that have a hybrid
model, with both bottom-up and
top-down influences. Joe Porter
has been appointed to a new po-
sition, senior vice chancellor for
executive leadership and em-
ployee development. He will be
responsible for coming up with
onboarding, evaluation, and
briefing of all new administrative
leaders. One of the topics is
shared governance, what it
means, and what it means in the
context of SUNY. Education of
administrators needs to be front
and center. Policies will be devel-
oped to ensure that we all under-
stand our shared responsibilities.

Q: State funding has declined
over the years and shows no
likelihood of increasing. In Delhi,
you shared a vision of additional
support for SUNY through exter-
nal funding sources. How can
campus governance be a part of
the conversation about how new
funding resources will be identi-
fied and woven into the educa-
tional mission to ensure that in-
creasing reliance on public-
private partnerships and philan-
thropy doesn’t negatively change
SUNY’s mission as an institution
of public education?

A: The state has been very
generous with what it provides to
SUNY. We will be able to do
more through partnerships, but it
comes down to having policies
and guidelines so that gifts can
be stewarded well. When some-
one makes a gift, we're incredibly
grateful and want to use it wisely
and effectively, but we need to
keep it focused on educational
mission. We need to be very
clear on guidelines and the rules
of engagement. The best funds
to raise are annual fund dollars
and endowments that are unre-
stricted. They’re the hardest to

raise, but there are ways to do it.
We’'ll need to work across the sys-
tem. In the chancellor’s cabinet Joe
Porter and the new provost will dis-
till in writing what our expectations
and rules are.

Other topics of significant discus-
sion included

The tobacco-free campus law
which has passed the state
Assembly but is stuck in
Senate committee. To
many CGLs, this appears to
be the necessary next step
in advancing this cause.

Offering new, or newly wide-
spread, forms of support
needed by students (and
even staff): financial, immi-
gration status, food security,
mental health, substance
abuse, etc. In most cases,
system-wide coordination
and support would be wel-
comed.

Support for undocumented stu-
dents, potentially including
DACA students in the near
future. There was particular
concern about eligibility for
in-state tuition, which these
students apparently lose
four or five years after com-
pleting high school.

The proliferation of mandatory
training, which seems to be
absorbing more and more
faculty time with little mean-
ingful impact. Online ad-
ministration is convenient,
but enables proliferation
without full awareness of
the consequences.

A spirited discussion occurred
concerning the revitalization
of state financial support for
SUNY. While all decried
the reduction in support rel-
ative to historical levels,
there were many different
opinions about what future
changes were realistic, as
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well as about what sort of
advocacy or influence
could be wielded, and by
whom.

Colleges of Technology
(Wolfe)

Question: There seems to be a
disconnect between the legislative
and executive branch with regard
to funding SUNY. The Tech sector
is especially vulnerable to these
funding shortcomings because of
the TAP GAP. What strategies do
you have to advocate for our stu-
dents and our operational funding
needs?

Answer: Chancellor Johnson
expressed her support for provid-
ing adequate funding for higher
education and promoting diversity
on campus, and related how tui-
tion and fees support was critical
for her undergraduate education.
She would like to see an under-
graduate scholarship program that
would help students with the other
costs of college, which would be in
line with the call for more partner-
ships she will make in her State of
the University System address.

Q. You have a known track rec-
ord of improving faculty diversity.
In the tech sector, we recognize
the need for hiring diverse faculty
as we have the most diverse stu-
dent bodies. Given the lower sala-
ry structure in the tech sector, how
can we hire and keep extraordi-
nary people?

A: Philanthropic initiatives
around developing chaired profes-
sors can help in this area. In par-
ticular, we could make strategic
use of chaired positions to support
pre-tenure faculty to become es-
tablished in their fields and on
their campuses. They would then
rotate off and the positions could
be reused to bring in the next co-

hort of talented and diverse young
faculty.

Q. Given the evidence showing
the success of the EOP program in
graduating at-risk students and
magnifying these students' eventu-
al contributions to our state, what
can you do to advocate for an in-
crease in funding for EOP so we
can raise the cap and number of
students on each campus?

A: The EOP program shows that
when we have individualized re-
sources to offer students (e.g.,
childcare, tele-counseling, food
pantries), we increase the chances
that our students will finish their
degrees and then go on to realize
their potential.

Health Sciences Centers
(Green Donnelly)

Question: While there seemed to
be good communication between
Dr. Azziz's office and the Presi-
dents/Administration, the Senate
has had little contact with his office.
Could you provide examples of
work that has been done through
his office and plans from that office
to address Academic Medical Cen-
ter Budgetary concerns at both the
state and national level?

Answer: The Chancellor meets
weekly with Dr. Azziz. He had a
personal day so he couldn't attend
the meeting. Dr. Azziz quoted that
30% of our undergraduates have
some mental health matters and
that 10% are significant. He is
pushing for tele-counseling, which
has been piloted through Upstate
Medical University. They will meet
this week to address the budget for
the hospitals. Chancellor Johnson
will communicate the importance of
him attending the next meeting.

Q: Stony brook, Downstate and
Upstate are experiencing consider-

able pressure from competing pri-
vate entities, for example North-
well. Concerns exist with respect
to placement of students, recruit-
ment of faculty and staff. Each
campus has or is working on im-
plementing a regionalization strat-
egy. Is SUNY support-
coordinating these initiative and if
so how?

A: The Chancellor has been
briefed on the competition from
the private sectors. She believes
the regionalization strategy is a
great idea and she and Dr. Azziz
would like to be briefed on that
idea.

Q (in two parts): Part A. With
increasing tuition at SUNY cam-
puses we are challenged to com-
pete with well-endowed Private
Institutions that are able to provide
significant financial support to stu-
dents. What can we do as individ-
ual campuses and a system to ad-
dress this issue?

Part B. In order to increase par-
ticipation of underrepresented stu-
dents in Health Professions Pro-
grams, have there been discus-
sions or plans to develop a pro-
gram at the graduate level similar
to the Excelsior scholarship?

A: It would be fantastic to have
an Excelsior program at the gradu-
ate level similar to the undergradu-
ate level. She thinks about this
every day. lItis important to her
because she encounters graduate
alums everywhere and recognizes
that this is a need.

Specialized and Statutory
Colleges (Mizer)

Our sector is pleased to provide
you with a short report in person.
Alfred Ceramics is encouraged by
a 50% enrollment in Art and De-
sign. Alfred is, however, seeking
a better understanding of how to
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move forward in releasing the
SUNY - Alfred U MOU and initi-
ate a search for a new head.
Maritime College has been
strengthened with their new ad-
ministration, established in great
part with assistance from Sys-
tem. However, concerns do re-
main about the timeline for the
replacement of their training
ship. We have two questions for
you.

Question: Recognizing the
value of the programs offered by
the campuses of SUNY Poly,
could you please update us on
the state of SUNY Poly and your
vision of its place in the System
in the next few years?

Answer: The current focus is
to ensure the financial stability of
SUNY Poly. System is planning
to provide a loan to SUNY Poly
once a campus budget is ap-
proved. Follow-up steps will
then include defining the private,
non-profit partnerships that are
needed, and to determine the
appropriate academic structure.
Shared governance will be in-
volved in the decisions needed
to chart SUNY Poly’s future, and
the Chancellor is very open
minded in what those future di-
rections might be.

Q: Events related to govern-
ance are rapidly devolving at
ESF. During the last week, mo-
rale has plummeted by the re-
moval of nearly half of the de-
partment chairs five days before
the start of campus classes.
Just last night at a tumultuous
student town hall meeting, it be-
came clear how negatively im-
pacted the current students are
by the chaos, and some alumni
have threatened to pull their
support. In what way can sys-
tem intervene to help resolve

this crisis?

A. She is aware of the issues
at ESF, with the three chairs
asked to step down. Presidents
are responsible for appointing
Deans and Chairs, the Chancel-
lor is responsible for reviewing
Presidents. It would be mi-
cromanagement for the Chan-
cellor to step in without a pro-
cess to change appointments at
the campus level, but she takes
the responsibility to hold officers
accountable for their actions.

In addition, the Chancellor com-
mented that she inquired about
the Alfred MOU after the fall Ple-
nary, and it's been signed. Sys-
tem will follow up and ensure
that the next steps are taken. In
terms of the Maritime training
ship, the Chancellor has pro-
posed a unique public-private
partnership to the federal agen-
cies involved - a private corpora-
tion would fund building the ship
and the debt service would be
paid by the government as they
own the ship.

University Centers (Little)

Question: Now that you've
been at the helm for some
months, where do the research
centers fit within your specific
strategic vision? For example, in
relation to state and federal lev-
els, what are your short-term
and long-term strategies to get
more support for and partner
with the research centers in this
ongoing problematic economic
and political climate?

Answer: Chancellor Johnson
is working with Provost Wang to
work on short-term and long-
term solutions to provide support
for research at the university
centers. In the short-term, the
goal is to enhance research op-

portunities and employ strate-
gies, such as pre-submission
review of research grant pro-
posals and provide access to
more pilot-research study funds,
which will enhance the competi-
tiveness of SUNY applications in
grant and fellowship programs.
Long-term strategies include
conducting workshops for faculty
and creating cross-campus and
cross-disciplinary research
teams on specific topics that ad-
dress social concerns, such as
developing Al technologies and
human interfaces for industry,
addressing the opioid crisis, and
aging studies.

Q. We are aware that on at
least one campus there is a plan
to develop a policy for charging
tuition and fees to Post-Docs
and visiting Scientists to be paid
by the PI. What should be the
SUNY Administration policy on
this negative development that
make it difficult to retain and at-
tract quality faculty and scien-
tists?

A: Her philosophy is to be
doubtful and skeptical of such
practices. However, she wants
more information on this and will
be looking into it.

Q. Given that arts and human-
ities programs periodically get
cut — happening at Stony Brook
most recently but has occurred
at other university campuses,
leading to tenure-track faculty,
lecturers, and adjunct positions
being let go and courses neces-
sary to and important for the
general support of our combine
graduate teaching and research
missions, what role to you see
playing as chancellor to help re-
vive such programs and facilitate
ways for us to maintain excel-
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lence in the liberal arts and sci-
ences?

A: Chancellor Johnson em-
phasized that she is committed
to Liberal Arts and Humanities
and Social Sciences programs.
She explained that successful
innovation includes ideas and
participation from researchers
in these fields.

Comprehensive Colleges
(Simon)
We decided to open with a sin-
gle question and ask the Chan-
cellor if she would allow follow-
up questions. She graciously
assented.

Question: What has been
your most surprising discovery
about our sector?

Answer: Not a surprising
finding, but a reassuring dis-
covery is how much faculty,
staff, and students care about
what we are doing. We gradu-
ate a third of all degrees in the
state and 2/3rds of all public
higher education degrees.
75% of our students stay in the
state.

Q (follow-up): Has this dis-
covery led to any realizations or
reexaminations of any precon-
ceptions you may have had
about the mission and produc-
tivity of our sector before com-
ing to SUNY, or in your early
days on the job? If so, please
explain.

A (follow-up): Probably the
biggest one is what a rich and
comprehensive system in a
system it is, and how it informs

what a system is.

We took the opportunity to thank
her for answer and indicated our
interest in holding a sector meet-
ing with her, as a follow-up to
Chancellor Zimpher’s.

This led into our final block of
questions, each designed to
highlight different contributions
of our sector and how each con-
nects to SUNY’s mission and
(our understanding of) the Chan-
cellor’s vision/agenda:

Q: How do you envision SUNY
System Administration directly
investing in and encouraging
external investment in our sec-
tor’s mission, significant ability,
and productivity in contributing to
citizenship, community, and pro-
fessional development through
the teaching of the liberal arts?

Q: How do you envision SUNY
System Administration helping
our sector represent and pro-
mote the value of the liberal arts
for SUNY’s access and comple-
tion agenda, applied learning,
and professional training?

Q: How crucial do you think a
reinvigorated case for the value
of the liberal arts would be to
developing a compelling ra-
tionale for government and phil-
anthropic investment in SUNY’s
teaching mission and in enhanc-
ing full-time faculty contributions
to it?

A: The Chancellor joked that
as an engineer she could count
to five, so would answer all
these questions together. She is
convinced that the best policies
come from an interplay of disci-
plines, where everyone involved

examines outcomes through
various lenses with an eye
toward differential impacts.
The marriage of disciplines
and sectors is the key. In her
experience and to her
knowledge, no one’s done this
well in the United States (but
please tell her how it's old
news on your campus!) As
for the value of the liberal arts,
when she put together a com-
pany during a sabbatical, she
wanted individuals to work for
her who understood history
and philosophy, had critical
thinking skills, were kind, and
had the technical chops. How
to get all SUNY students there
is the big lift. The question
she would ask—and probably
it should be part of strategic
planning—is “what do we
mean by liberal arts?” She
wants to use the UFS resolu-
tion to work together within
SUNY and with NYSED, so
that answering that question
becomes a crucial part of our
strategic planning.



Statements and Resolutions

Five resolutions were approved at the Plenary:

Support services for undocumented students. This resolution requests a system-level advisor to
assess campus practices for undocumented students; that the Diversity Advisory Committee create
a subcommittee on undocumented students; that campuses identify a contact person to deal with
issues facing undocumented students and that there is a meeting this summer or fall for campus
contacts to come together; that advising practices respect the special need for confidentiality on the
part of undocumented students; that SUNY ODEI convene a meeting of campus contacts to discuss
best practices; that development of campus emergency plans take note of undocumented student
concerns about increased law enforcement presence; that campuses provide application proce-
dures for local scholarship funds that don't discriminate against undocumented students; and that
System share best practices FAQs with campuses for use by front-line staff. Origination: Equity,
Inclusion, and Diversity Committee. Vote tally: 42 For; 4 Against, 1 Abstain.

CGL sign-off on program changes. This resolution requests that campus shared governance be
involved in academic program change proposals; that SUNY program change forms be amended to
include a sign-off from the CGL that campus governance procedures were followed in the develop-
ment of the proposal; and that CGLs and CAOs work together as proposals progress through cam-
pus shared governance to ensure that proposal submission to SUNY is not delayed. Origination:
Undergraduate Committee and Governance Committee, jointly. Vote tally: 36 For; 6 Against; 2 Ab-
stain.

Diversity postdoctoral fellowships. This resolution requests the establishment of a SUNY Diver-
sity Postdoctoral Fellowship program; and that the SUNY Faculty Diversity Program be modified to
provide incentives for SUNY campuses to hire former Diversity Postdoctoral Fellows. Origination:
Graduate Programs and Research Committee. Vote tally: 38 For; 2 Against; 3 Abstain.

International students advising. This resolution requests that advisors be advised of the need
to refer international students to international programs staff when dealing with registration changes
that could affect visa status; and that campuses develop mechanisms to identify such students to
their advisors. Origination: Operations Committee. Vote tally: 37 For; 0 Against; 3 Abstain.

Review of the definition of Liberal Arts. This resolution requests a re-examination and update of
the NYSED criteria for defining Liberal Arts course, to be conducted by a task group from NYSED,
SUNY System, UFS, and FCCC. Origination: Undergraduate Committee. Vote tally: 39 For; 1
Against; 1 Abstain.

In addition, the Senate adopted the following changes to the Bylaws and
associated standing rules (i.e., Guidelines):

Bylaws - Conduct of election: adding a candidate Q&A session to the Plenary when there is an
election for office. Vote tally: 47 For; 3 Against; O Abstain.

Bylaws - Method of election: adding language for how to deal with a tie vote during a round of
election. Vote tally: 44 For; 4 Against; 0 Abstain.

Standing rules / Guidelines: adding a Section J describing the duties of the Nominating Commit-
tee. Vote tally: 47 For; 2 Against; 0 Abstain.
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