164" University Faculty Senate (UFS) Spring Plenary
Upstate Medical Center, Syracuse NY, May 2-4, 2013
representing Stony Brook: Norman Goodman, Edward Feldman, and Kane Gillespie

Ken O’Brien, the President of the UFS, prepared a detailed report, which is attached to this report.

We heard presentations and/or candid responses from and thoughtful discussions with senior administrators
from SUNY including Chancellor Nancy L. Zimpher; Provost David Lavallee; Associate Provost Carey Hatch; and
Senior Budget Director Wendy Gilman. | attach the relevant presentations where possible to this report. The UFS
and System Administration maintain transparent relationships with one another as well as with governance
bodies of the CUNY faculty senate and the Faculty Council on Community Colleges (FCCC), as demonstrated by the
collegial discussion and exchange of information and ideas at the spring plenary.

The issues discussed at the UFS spring plenary are many of the same issues that are of concern to faculty and staff
at Stony Brook, summarized below.

Budget (pdf of PowerPoint attached, by Brian Hutzley and Wendy Gilman)

e Capital budget, past present and future.

e Shared Services. SUNY intends to shift a percentage of savings (~5%) into the academic enterprise.
Savings in Information Technology is targeted as a big part of those savings.

e NYSUNY 2020 - progress report

Open SUNY (pdf of PowerPoint attached, by Carey Hatch)

e The SUNY Board of Trustees resolution of Mar 19, 2013 empowers SUNY Provost to begin implementation
of Open SUNY in collaboration and consultation with university constituencies

e Stony Brook likely will be a designated Coursera contract recipient for the SUNY system

e Open SUNY is more than a vehicle for MOOCs. See attached for more details.

Discussion with David Lavallee, Provost and Sr. Vice Chancellor (pdf of PowerPoint attached, by David Lavallee)

e Seamless Transfer, aka Student Mobility

e The Provost is chairing the Chancellor’s Online education advisory team to support Open SUNY

e Shared Services and support services for students: 54 of 64 SUNY campuses use Banner. Intended as a
shared service, SUNY has a system-wide contract and support for Banner, and currently provides
(expensive) patches from non-Banner systems to Banner. Because of the expense, SUNY encourages
campuses to transition to Banner for student information systems when they arrive at the end of their
contracts. Possible incentives to do so are to exchange expenses for IT support for new faculty lines.

e Provost Lavalle is returning to the faculty, effective June 1, 2013. Zimpher has launched a national search
for his successor.



Q&A with Chancellor Zimpher.

For many years, the UFS has maintained a tradition to conduct an oral question and answer session with the
Chancellor in which she responds to specific questions from each of the five SUNY Campus Sectors (eg., university
centers such as SB, university colleges such as Geneseo, etc). In the past four years, Zimpher has attended all
Plenaries save one. This spring, Chancellor Zimpher responded candidly to several questions. Some of key her
responses are summarized below.

e Gyrodyne: Zimpher recognizes that SB has borne the major burden the lawsuit costs, and has attempted
as much as possible to recoup the expense from the state budget.

e Open SUNY, an initiative of the SUNY strategic plan, is not intended to overshadow residential campuses,
which will continue to exist. Simply put, Open SUNY is intended to increase access to SUNY and to
increase degree completion. Of particular concern are adult learners who are switching careers in the
current economy.

e UUP discretionary funds and recruitment: Chancellor Zimpher is disappointed with the UUP contract in
terms of discretionary power of campuses promote, retain, and recruit top notch faculty and staff and to
address salary inequities of faculty and staff.

e Downstate Medical Center : The predominant item of interest among all discussions and presentations
was the plight of the Downstate Medical Center and the Long Island College Hospital. Zimpher indicates
that his is currently the most important issue for SUNY Administrators and is occupying the majority of
their energy. There are no obvious solutions. For more on this topic, please see the report from Ken
O’Brien, President of the UFS, attached to this report.

e RAM is dead. Could not escape the fact that the new SUNY Resource Allocation Model (RAM) would
create a situation in which several campuses would experience substantial funding reductions. As such,
RAM could not survive politically based on the fact that a SUNY campus resides in every NYS legislative
district. Although the details of a budgeting model to replace RAM are yet to be worked out.

e Remediation: Chancellor Zimpher is interested in identifying students while in high school who need
remediation to prepare them for college, thereby decreasing the burden on university resources to do it
AND improving the HS graduation rates.

Resolutions

As with most plenaries, the UFS passed several resolutions, each passed with little or no opposition. The
resolutions are forwarded to the SUNY Chancellor and carry the full weight of the SUNY faculty and staff of all 30
state supported campuses — including 18,855 faculty — through their representatives on the UFS. The approved
versions of the resolutions will be posted on the UFS website during the week of 5/6/2013.
http://www.suny.edu/facultySenate/ApprovedResolutions.cfm

e Resolution in Support of SUNY’s Academic Health Science Centers (AHSC) and Hospitals

e Resolution on the Elimination of Major Types of Political Science Research from Support by the National
Science Foundation (NSF)

e Resolution for a SUNY Shared Governance Award

Respectfully submitted,
Kane Gillespie


http://www.suny.edu/facultySenate/ApprovedResolutions.cfm

President’s Report
Spring, 2013
Kenneth P. O’Brien

Well, time flies when you are having fun, and the past four years have flown by. In a few short days, we
will have had our election and selected a new President, and our transition to new leadership will begin.
Let me say at the outset, representing you for my two terms has been one of the singular honors of
what | regard as a rather blessed professional life.

Of course, | will not be the only mainstay of SUNY’s current shared governance team who will be among
the missing after this summer. This past month, Provost David Lavallee announced his intention to leave
his current post, which he has held for almost four years, and return to SUNY New Paltz and his
professorial status. Those of us who have had the privilege of working with David know that his has
been a very steady hand guiding the implementation of the change agenda that Chancellor Nancy
Zimpher brought with her in 2009. David contributed an insider’s knowledge of how the system worked
—and didn’t. His tenacity and skill in developing policies and implementation mechanisms proved
invaluable in the development of our new strategic plan, shared services, resource allocation, and most
especially to moving the student mobility agenda forward. Finally, his manifest commitment to shared
governance has served SUNY and us extremely well. Needless to say, he will be sorely missed, genuinely
irreplaceable.

That said, the Chancellor has moved very quickly to organize a search committee, which will be chaired
by Dr. Harvey Stenger (President, Binghamton University) and on which there will be representation
from the University Faculty Senate (UFS). Despite its inevitable size, | expect it will move speedily to
complete its work of conducting a national search for the best possible slate of candidates.

Now onto the usual suspects — budgets, SUNY hospitals, and student mobility — as well as several other
items worth your attention.

Budget
As | reported to the Senate and its committee members last month, the budget news was mixed, with

community colleges receiving a deserved increase in state aid that state operated campuses could only
envy. But, part of the increase has been tied to performance, the specific metrics of which are still
under consideration. This development, state-defined performance based budgeting, will probably be
part of the New York budgeting process for the next several years, a trend that | urge receive our closest
attention. While | welcome new state resources being directed to public higher education, | am more
than a bit wary of the way that performance metrics can be used to reward institutions that are already
budget rich (only in relative terms) and have the least need for new resources. As | have indicated
before, accountability, especially for public institutions at a time of genuine budget squeezes, is both
inevitable and welcome.

But, accountability is not performance based budgeting (PBB). We should work with the state to
develop and use metrics to identify institutional and system-wide problems, and then target the new
resources to their solutions. Rather than a fiscal reward for those who are already doing what is
expected well, new funding should leverage the state money to prioritize specific grants in light of
SUNY’s complex matrix of missions and its most pressing needs. In other words, we should be working
to make certain that “PBB” becomes an investment pool directed toward quality improvements.



Beyond that, | think it’s fair to say the state has fulfilled its minimal obligation under the commitment it
made to budget stability through a rational tuition plan and maintenance of effort in NYSUNY 2020.
Unfortunately, there are two problems with the new budget in that regard: it fails to recognize new
needs (read hospitals here, see below) and it uses the savings in the labor contract (which still awaits
approval at this writing) to fund an increase in hospital support. In this way, it is something of a shell
game, yet another in a long line of budgetary tricks.

There are two more budget issues hanging, neither of which became part of the SUNY state-operated
budgeting process this year. Remember, the new Resource Allocation Model? Well, the Chancellor
pushed the “pause” button on that two-years-in-the making budget tool when it became obvious that
the hospital issue overshadowed every budget discussion and when significant pushback developed
from a number of key legislators. Subsequently, she has charged a reconstituted budget group to
address what had been identified as the model’s deficiencies (principal among which, in my judgment, is
a lack of state support) and report back at some unspecified date. Whether the “play” button will ever
be pushed on a new model is anybody’s guess, but the fundamental irrationality that crept into the
current distribution scheme remains as compelling an argument for change as it was three years ago.
And the second is those SUNY teaching hospitals, especially Downstate and Upstate.

Hospitals
Currently, funding SUNY hospitals threatens to obliterate all the progress made in recent years toward

system budget stability. We have heard eloquent testimony from our medical school colleagues about
the critical role these hospitals play in medical education. In addition, we now have a much clearer
understanding of the mess that the previous administration made of Downstate’s finances. Another
issue is the UUP’s justifiable insistence to hold the line on state contracts as they apply to SUNY
hospitals, arguing that the funding be found to allow them to continue operations at something
approaching the same level of service and employment. As a reminder, and a part of the UUP’s
position, is that the hospitals have suffered from a serious loss of state support in the budget process
and both Downstate and Upstate, given their patient mix, have lost income from the continuing cuts in
Medicare and Medicaid reimbursement rates.

So, what does the budget offer SUNY hospitals? In pure monetary terms, the same as last year, $60
million from the Governor’s Executive budget recommendation, to which the legislature added another
$27 million. However, the last item (unlike last year’s additional money) does not come from public
sources, but it is the amount that is estimated will be generated by the UUP labor contract. In other
words, funds saved by temporary furloughs across the system will be transferred to the hospitals.
Rather than the funding needed, the political poobahs mandated a “sustainability” plan for Downstate
to be submitted by June 1 to the Commissioner of Health and the Director of the Division of Budget. IF
they approve the plan, it will have the force of law. But, do not expect any approved plan to contain
new money.

The problem is that we now find ourselves between lots of big rocks and some very hard places.
Historically, the funding of public medicine programs in New York, especially Medicare and Medicaid,
has been generous in comparison to other states. But, much has changed in the past several years, due
to the dramatic shortfall in state revenues, and this trend toward cost containment (via reductions in
hospital reimbursement rates) hits SUNY Downstate and Upstate, with their large proportion of patients
supported by public programs, particularly hard.

To recap, a year ago, SUNY’s Board of Trustees approved a $75 million loan, secured by individual
campus reserves, as a partial bridge to Downstate, in the hope that our earnest money would be



supplemented by a state appropriation that would cover the remainder of the projected $110 million
deficit the campus was facing this year. But, no state money has been forthcoming, and with those
funds now projected to run out in June, we have been given estimates of an additional $100 million
deficit for the next year. While a big improvement over the original projection of $150 million, it
represents a whole sea of red ink with no obvious source of money to fund it. To place these numbers
in context, consider the fact that the state allocation to SUNY’s state-operated campuses is only $787
million.

Why not just close the hospitals? Beyond the damage that such an action would do to medical
education, not to mention the delivery of desperately needed medical services to poorer communities,
the reality that it costs money, a LOT of money, to shutter such facilities. Estimates, in fact, run as high
as a half billion dollars for Downstate alone. Remember, as we have learned with the attempts to cease
operation of the Long Island College Hospital that Downstate acquired two long years ago, there are no
guarantees that the Department of Health and the courts would allow them to be closed.

One of the mantras of one of our political parties is that public money is not a sufficient answer to our
most pressing societal issues; only the free market, we are told, can provide effective, efficient solutions
to otherwise intractable problems. Well, money, public money, lots of public money, may not be a
sufficient answer —it’s not — to the problems plaguing SUNY’s public hospitals, but after the past five
years during which the state has withdrawn a significant portion of its traditional support, we know that
money is indeed part of the answer. So, while not sufficient, it is necessary, and the failure of the
current political leadership to recognize that fact and work closely with SUNY to create long-term
solutions creates the potential for a public policy disaster.

Clearly, the current fiscal crisis afflicting medical education and public hospitals cannot be laid solely at
the feet of the state government. SUNY, and particularly the Downstate’s former administration, share
a large degree of culpability for the current state of affairs, but so does the state, a point that finally
seems to have taken hold.

This story is obviously not finished. In the last week, in fact, we have seen significant movement that
could begin to frame a solution, or series of solutions, to the seemingly intractable problems faced by
SUNY, its hospitals and medical education. SUNY, after consulting with states authorities, has
withdrawn its request to close Long Island College Hospital, an action that vacates the court order that
temporarily halted closure proceedings and allows the interested parties, including the state, to sit
down and create a sustainable plan for the future. By the time you read this column, | suspect that the
necessary conversations will have begun, but at this moment, before the May meeting of the Board of
Trustees, it is impossible to predict the specifics of the plan that will emerge, certainly not what it will
mean for the rest of the system.

Student Mobility

As you probably know by now, the Board of Trustees at its January meeting passed yet another
resolution on student mobility. But, this time there was a difference: many, if not most, of the specific
elements in the resolution spoke to what students must have in their AA and AS programs if they are
going to have seamless transfer, that long-articulated goal. To be specific, students need to complete
SUNY general education, the designated courses in the pathway for their chosen major and no more
than 64 credits. The expectation is that students will finish the first two years of any SUNY curriculum
with these elements, and hence, will be able to transfer to any SUNY baccalaureate institution and
complete their studies within another two full-time years, excluding summer and inter-sessions.




The Provost’s Office distributed the draft MTP (Memo to the Presidents) to guide the implementation of
the policy, which the Student Mobility Advisory Committee reviewed and made substantive
recommendations for change. The MTP is currently being reviewed by the UFS Undergraduate
Committee, its counterpart in the Faculty Council of Community Colleges, and administrators across the
system. The Provost’s Office will consider all the recommendations and plans on distributing a final
revision of the MTP in May.

The long and short is that | believe this is final policy piece needed for an effective process for intra-
system transferability. It calls on all of us to consider carefully the number of credits we require for our
degree programs (126 is the maximum for baccalaureate programs, 64 for AA and AS degree programs),
it allows for a small number of waivers to those limits (engineering is among the usual suspects), and it
mandates that any additional campus degree requirements (read local general education and other
college-wide curricular requirements) cannot impede a student’s time to degree or increase the total
number of credits necessary for a baccalaureate degree. In other words, unless there are clear grounds
for a waiver, each academic program leading to an AA or AS must demonstrate that it can be completed
in four full-time semesters of study (or their equivalent), and the corresponding baccalaureate degree in
another four full-time semesters.

System Reporting of Campus Data.

At the March Board of Trustees meeting, the Chancellor asked five questions aimed at the issue of
collecting campus and system-wide data into a single, publicly accessible data set. These data, which
might allow for speedy (and potentially misleading) comparisons among campuses, are going to be
made public in one fashion or another. In fact, much is already available on the White House web pages
as well as through New York State Education Department. A number of the specific data points, such as
retention and graduation rates, have been mandated by external agencies for several years. The point is
that the Chancellor has decided that the time has finally come to provide campus specific data,
formatted in a way that will allow for ready comparisons. At its May meeting, | expect the Board of
Trustees will adopt a resolution that will authorize the Provost to work out the details for such public
reporting.

To remind you, the USF has consistently opposed such efforts, not because we oppose accountability,
which is usually the banner under which these projects fly, but rather because we understand that such
data, unless appropriately contextualized by a number of other pieces of data such as incoming student
criteria and campus mission, can be misleading. For example, at the last meeting of the Board of
Trustees Academic Affairs Committee, staff produced a presentation on student performance that
included a PowerPoint slide that indicated that SUNY community colleges had achieved a 35%
graduation rate. Now, by itself this seems quite low, which could lead some to question the
commitment the state and localities have made to supporting these vital, necessary institutions. But,
when properly placed in a national context, which reveals a national community college graduation rate
of 25%, SUNY’s success becomes obvious, turning what might appear a failure into a reason for
recognition. This is just what this particular presentation did, and it underscores the critical importance
of context when reporting institutional data.

As with system-wide data, so too with college comparative data sets. Does anyone really believe that
the retention and graduation rates for Buffalo State College can rival those of its neighboring SUNY
campus, Geneseo? Of course not. Their historical missions are quite distinct, and unless the data set



presents such complications it will not only be useless, it will inevitably do damage to a number of
SUNY’s campuses.

What this means is that at this moment of leadership transition, participation of governance in this issue
will be more important than ever, which is one reason | have kept both our Executive and Operations
Committees fully informed of these developments. The draft resolution does, in fact, mandate full
participation of governance in the future, which assures our continued engagement in the discussions
and decisions ahead.

My goal in this area is quite simple; | am looking to establish several core principles under which the
data will be collected and publicly displayed. Let me name two. The first is that data sets prominently
displayed on the SUNY website and readily available to any interested party should focus on those
elements most critical to the public, which would include retention rates, graduation rates, graduate
employment or subsequent academic placements and success, campus safety, etc. None of these
should be hidden from potential students or their families, or from policy makers at every level. A
corollary is the need for a much more detailed data set that would allow members of the Board and
members of campus and system communities to drill down and create sector and system scoreboards,
building on what we have done for past two years, that will enable the system (or the campus) to
identify particular strengths and weaknesses. This could, and should, be tied directly to that
“Performance Based Budgeting, “ giving the system the data needed to fund specifics projects aimed at
campus improvement, using specific metrics and identifying specific targets.

Open SUNY
As | think you know by now, the Board of Trustees passed a resolution at its March meeting calling for

“Open SUNY,” a new, as yet unspecified configuration of SUNY’s on-line instruction. Currently we enroll
almost 90,000 students in more than 4,000 courses. That is what the campuses offered in 2011-2012 in
dozens of programs. After the Chancellor’s call for 100,000 additional students in the next three years in
her State of the University address, a number of steps have been taken, or are in the process of being
taken, to reach that goal.

First, a comment from 30,000 feet, as the Chancellor has said about other issues. One way of
understanding what is being proposed (and there is little that is specific yet) is to build on the current
campus-based programs and offerings and move toward greater systemization, a more rational set of
programs and courses based on existing and growing student demands. And that process promises a
series of difficult decisions, the parameters and processes of which are currently unclear.

Some pertinent questions: What role should SUNY play in the process of creating Open SUNY? How,
and by whom, are new programs to be designed, taught, and assessed? What is the agency by which a
faculty member at one campus could be invited to offer a course that is within an already approved
program sponsored by another? In other words, how can we achieve greater programmatic coherence
and deliver new programs in this space when we have basically had a free-market system, with all its
strengths and weaknesses, for the past twenty years?

To date, two specific steps have been taken: a RFP was released requesting proposals for a consultant
who would bring a familiarity with both currently existing and emerging models of online education to
the project, and, internally, a steering committee is in the process of being organized. In addition to
system and campus administrators, the committee will have three representatives each from Faculty
Council of Community Colleges and the University Faculty Senate. We had nineteen nominees for these



positions, for which | crafted short paragraphs on each, divided the list into three sectors (university
centers, comprehensive colleges, and others) and submitted them for consideration. For the most part,
the nominations were forwarded by Senators and Campus Governance Leaders after the last plenary,
and | tried to make certain we had a representative selection of disciplines, although even that was
difficult with only three positions.

Final Comments

Well, that’s my last report, but certainly not my last word. If the “good lord’s willing and the creek don’t
rise,” as an old country singer from Tennessee used to say, | intend to take the time in the next several
years to draft think pieces for the Bulletin and other media outlets. Foolishly, | had expected this would
be the case when | assumed the Presidency of the University Faculty Senate, but other demands always
intruded.

These are very difficult times for public higher education, the traditions, historical structure, and
purpose of which face more serious challenges than at any point in the twentieth century. It will no
longer serve us, or more importantly the society we have been empowered to help educate, to simply
ignore the technological revolution that confronts us, particularly when it has been too often yoked to
the service of a particularly vocational vision of public higher education. There are class elements to
these threats that need to be confronted directly; there are implications of what access and success
mean in these new contexts. To ignore the seriousness of these threats imperils what the world has
come to admire about twentieth century America, our commitment to publicly affordable education for
all citizens, no matter social standing, from pre-K through the highest levels of educational attainment.
It is what has fueled our democracy and enriched our community life. And, it can continue to provide
the human capital necessary keep our economy innovative and competitive, as it did in decades past, if
we engage our critics in public debate about the future of public higher education in the state and
nation.

In closing, there is a long list of people to whom | owe a deep debt of gratitude for helping me do my job
during the past four years, but the demands of space dictate that what follows is the “short” list.

First, my family. When I first considered this position, | was told that | could expect to be away from
home about 3 days every 2 weeks. My wife and | agreed that getting me out of the house that often
was probably manageable, on occasion even desirable. But, the travel demands of the position have
increased dramatically, averaging more than three days a week, ten or eleven months of the year. So, a
long overdue public thanks, Diane, from the bottom of my heart.

What is there to say about Nancy Zimpher, the twelfth Chancellor of the State University and David
Lavallee, our Provost? In addition to the extraordinary energy and competence they bring to their daily
tasks, they have served as models of shared governance for the system, each fostering an ethic of
inclusion that now runs through every office in System Administration. With the support of the past two
chairs of the Board of Trustees, they have eased the way for governance representatives to participate
meaningfully in the Board of Trustees leadership group. This is not my predecessor’s Board, a fact for
which | (and all of SUNY) am genuinely grateful.

One of the dirty little secrets of successful shared governance is its dependence on the administration,
at whatever level, to use its table-setting power wisely. Our Chancellor and Provost have consistently
invited faculty/staff representatives to those places where decisions are being made, which is very



different from being asked for comment at the tail end of a decision making process. | am now
confident that together we have established a pattern of participation that will survive us all.

In addition, | must recognize all the members of the Senate, its committee membership, and especially
the leadership provided by the members of the Executive Committee, both elected and appointed,
including the Committee chairs. Together we have faced, and continue to face, difficult choices for
SUNY, but together we have built a record of meaningful consultation, thoughtful consideration, and
appropriately speedy action that is remarkable. To whatever extent my two terms as President of the
University Faculty are judged successful is due to the dedication and skill each of our colleagues, Old
Guard and Newbies alike, brought to their assignments. For that, | am deeply grateful.

Before closing, a nod toward the FCCC and its leadership is warranted. Over the past four years we
came to a shared understanding that we needed to develop a much better relationship between our
organizations if we were to represent our constituencies effectively. It hasn’t always been easy, but we
have worked at it, and | believe we have the basis for a much more effective voice in the governance of
the university because of it. And, the same can be said for the CUNY University Faculty Senate, with
which we are now conducting joint exhibitions of student research.

Finally, to Mrs. Carol Donato, who keeps the office running when others would simply quit, who
provides for all of this organization’s professional needs, who simply works smarter, no matter the
immediate crisis, and who does it all with great good humor. She is rightfully proud of the job she does,
and for all that, | extend my most sincere and heart-felt thanks.
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Budget Highlights -- Operating

 State Operated Campuses:

— Continues Maintenance of Effort legislation
passed in June 2011

— Sufficient appropriation authority to expend self-
generated revenue such as tuition and fees

— All tuition levels are expected to increase for
2013-14
 Statutory Colleges:

— Appropriation levels continued at 2012-13
amounts

5/4/2013

2013-14 Enacted Budg

University Wide Programs

» $2.2M in additional funding for specific

programs:

—$994,160 for the Advanced Technology Training
and Information Networking (ATTAIN) Labs

—$632,400 for the Educational Opportunity
Program (EOP)

—$333,000 for the Stony Brook Marine Animal
Disease Laboratory

—$250,000 for the Cornell Veterinary School

Hospitals

« No additional State Tax support for the three SUNY
hospitals (funded provided at $60M)

¢ The $27.8M “restoration” to be funded from short-term
campus savings related to the deficit reduction leave,
at the discretion of the SUNY Board of Trustees

* Requirement for sustainability plan for Downstate
Medical, prepared in consultation with the community,
stakeholders, and the Executive branch, including
DOB and Department of Health

» SUNY and Downstate are working closely to
determine next steps

Community Colleges

For second year in a row, Base Aid increase of $150 per FTE
*  $21.5M total
Increases rate from $2,272 to $2,422 per FTE
*  $5.4M in funding for:
— Job Linkage Incentive Funding Program ($3M)
— Graduation, Achievement, and Placement Program (GAP) ($1.7M)
— Restoration funding for the Child Care Program ($0.7M)
Several key recommendations of the SUNY/CUNY Chargeback Report
included in legislation:
— Develop standard residency form
— Develop on-line training program and assist in developing/implementing
an on-line or electronic billing system chargebacks
— Uniform methodology for the calculation of chargeback rates to be phased
in over five years starting in 2014-15




Budget Highlights — Capital

* Agreement was reached on the following items included in the Executive Budget:
— $60.0M for campus-wide projects at Stony Brook
— Transfer language related to NY Network
— $88.0M in campus financed debt for the University at Albany's NY-SUNY 2020 project
— $250.0M for gift-related spending authority related to NY-SUNY 2020
$50.0M in pay-as-you-go Residence Hall capital funding
— The creation of a new financing structure for the SUNY State-Operated Residence Hall
program
—  $38.5M (State Share) for Community College capital projects with approved sponsor
resolutions
Providing $55.0M for Round Il of NY-SUNY 2020
« The four University Research Centers are excluded from participating in this round
* Inaddition:
—  The budget agreement creates the State and Municipal Facilities Program, which allows for
financing of various capital projects at agencies, including SUNY, at the approval of the
Director of the Budget. No directions currently exist for applying for funding under this
$385.0M lump appropriation

2013-14 Educational Facilities Capital Plan

Planning & Approach
+ Multiyear capital facility investment plan addressing both academic mission and building renewal needs.
«  System-wide plan driven by Facility Master Plans (FMPs) reviewing mission, programmatic space
demands, facilities condition, and subsequent capital improvement needs for each campus
Campus prioritization and ‘right sizing’ of identified needs into a manageable and affordable capital plan of
construction improvements
Evaluation of individual campus capital plan proposals within context of SUNY system-wide strategic
management plans
Funding
« The funding is largely through the Personal Income Tax (PIT) bond program
« State pays associated debt service costs
Goals
Identify capital projects that support systemness and advance strategic and academic and research goals
within the context of SUNY's overall strategic enrollment/academic management plan
Develop a state of good repair and fulfil the campus mission within the SUNY context
Support SUNY strategic mission by providing a wide variety of educational facilities that respond to
changing enrollments, contemporary pedagogy, and the corresponding programmatic space needs
Provide a quality educational environment by maintaining and improving the condition of the existing
buildings and infrastructure

The Vision

Access, Completion and Success

* Improving core services across campuses
for students, faculty and staff

* Meeting and exceeding our students’
expectations for seamless student
services.

« Appropriately realigning funding to meet
the goals outlined in SUNY'’s vision

5/4/2013

Environment for Annual Capital Budget Request

Ongoing Stewardship
«  SUNY is responsible for 2,851 buildings encompassing 101.2 million GSF with an average age of
41.9 years
«  SUNY has a vast array of physical infrastructure on the State-operated campuses. For example:
* 429 athletic fields,
« 124 miles of electrical distribution systems, and
+ 265 miles of roadway
« SUNY made prudent investments at its State-operated campuses over the last five years, which
slightly reduced the backlog of deteriorated conditions in 2011. Without these investments, backlog
would have grown to $5.38
Over Arching Goals
« Address ongoing critical maintenance renewal needs in order to keep facilities in a state of good
repair and prevent backlog from growin
« Build institutional-grade structures with backup systems for disaster preparedness and occupant
safety and sheltering
« Repurpose facilities to maximize use of existing buildings and reduce carbon footprint
State’s Fiscal Environment
« Debt Cap legislation
«  Competing infrastructure needs

Shared Services

The Vision

The New Model = Working Together
Multidimensional

Campus to Campus
Regionally
System-wide
Locally
Across the State
Nationally
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Campus Reinvestment Plans ™ :

The Goal

Over the next 3 years, SUNY will shift 5% of our Major Themes;
spending to direct instruction and student 1. New faculty hires

services, resulting in $100M being reinvested.

« Campus Based Priorities 2. Financial aid programs, tuition credits, and scholarships

» Student Centered Strategies 3. Career development programs and staffing
* Savings Remain at Source ) ) )
. . . . 4. Tutoring and academic advisement
 Investment in savings will be required
5. New academic and instructional equipment

Year 1: $20M redirected — 20% of $100M goal

Shared Service Steering Committee®

Beyond Savings

Campus
Presidents

* Service Excellence

« Innovation

» Quality Improvements Shared o e
Services e todent

« Efficiencies

Best Practices

Campus Business

¢ Savings and Reinvestments Teams Officers

System Priorities b System Priorities

. IT Transformation:
Strategic Seamless Student
Sourcing: Information Systems

Campus to Campus Business Intelligence IT Transformation:
REEJEIC] el Seamless Student [ Seamless

SUNY-wide Software Information Systems
SUNYINYS Infrastructure and : . Student
Technology Business Intelligence

Standardization of Information

Centers of Campus Alliance Campus-based
Excellence: Networks: Software Systems
= Ad;\rl‘li'ms"aﬁve Infrastructure and

Processing Center iances L

nol nter
Functional Campus to Campus echnology Cente
ST Initiatives
Regional Hubs Regional Initiatives




2013 State of the University

*Access

Completion

eSuccess

SUNY Seamless Student Informatio
Systems (S%)

Seamless, Consistent, and Improved System-Wide Services

Seamless

SIS
Solution(s)

Core Business
Processes

Consistent Data

Seamless Student Information System (S

Current SUNY SIS Solutions:

44—Ellucian Banner Campuses
5—Ellucian Colleague Campuses
2—Ellucian PowerCampus Campuses
4—PeopleSoft Campuses

5—None-of-the-above Campuses

SUNY-Preferred SIS Solution:

« Ellucian Banner

SUNY-Supported SIS Solutions:

¢ Ellucian: Colleague, and PowerCampus

Loore »

* PeopleSoft Campus Solutions

* S4 GOALS

5/4/2013

The Vision

o

Seamless Access and delivery of student services on a System-wide level
Enable Consistent Student Services broadly across the University

Provide Consistent Information and Improved Analytics for Decision-Making at the
Campus and at SUNY

To achieve a more cost-effective delivery of services
To enable students greater System-wide opportunities toward Degree Completion
Facilitates System-Wide Use Cases and opportunities for shared services including:

oo

ocoo

Open SUNY

Reverse Transfer

Cross-registration

Seamless transfer

SUNY-wide student tracking through graduation
Single University identity

v'Business Intelligence

v Smart Track

v’ Common student billing
v Early Warning

v Housing Management

AN N R N NN

University-wide degree planning v/ LMS integration

¥ Part-time Financial-Aid

Phases for

Standard Data Definitions

Student IR data (IR subset of Student dat?)
HR Person data

Progress
g

¢ Admissions data

Recruitment/Prospecting data Underway

Remainder of Student data - plus transcripts, athletic
requirements

Course/Section and Degree data

Finance data - general ledger

Student Accounts data - billing, e-billing, payments, accounts
receivable

€ €E€EL

¢ College data
* Housing, Student Health Services, Faculty data,...
¢ Alumni data

Financial Aid data }

SUNY Seamless Service Vision

*
Degree Planning

SUNY Wide Services Layer

Open SUNY

|Transfermobility |

| Course Finder

Mobile Services
Student Billing

API - Interface Layer

Banner

3

Colleague

SUNY Student Information Systems alternatives

—_—

Peoplesoft




Communications Plan

* E-Newsletters
— Highlighting system and campus-led projects
— Features on Harnessing Systemness Events
— Include other upcoming events and meetings
« Committee and Project Websites
— Shared Services Steering Committee Website
— SUNY-led Project Website

Communications Plan

« Video Chats & Blog Posts
— Answer 5 most frequently asked questions:
« What is Shared Services?
* Who does Shared Services effect?
« When will this happen?
« Where are these decisions being made?
« Why are we doing it?
— Written and hosted by members of Shared Services
Steering Committee and the Board of Trustees
* Webinar Series
— Kickoff with Broad Overview
— Organized by functional area
— Deeper discussion of specific topics to follow

5/4/2013

Harnessing Systemness: Regional
Discussions on Efficiency and Excellence

* Regional Showcases
« Organized by geographic region
< Attended by Campus Presidents, CAOs, CBOs, CIOs, Deans,
Faculty, Directors, Student Government Representatives
« Fosters greater regional collaboration and networking
« Forum to celebrate successes and discuss creating greater
operational efficiencies and improving service excellence
¢ Schedule:
— SUNY Cortland: Wednesday, January 30, 2013
— SUNY Canton, Potsdam: Tuesday, June 2013
— August 2013: Metro NY/Long Island
— October 2013: Capital District/Hudson Valley
— November 2013: Western Region

HARNESSING SYSTEMNESS: DISCUSSIONS ON
EFFICIENCY AND EXCELLENCE AN OVERVIEW

OF SHARED SERVICES INITIATIVES

Archives available via:
https://sas.elluminate.com/mrtbl?suid=M.FD81857329FDCC4551A
D9B51597BD7&sid=2012301

HARNESSING SYSTEMNESS: DISCUSSIONS ON
EFFICIENCY AND EXCELLENCE AN OVERVIEW

OF SHARED SERVICES INITIATIVES

Upcoming Webinars

Wednesday, May 8 at 11:00 am — Noon

Transaction Processing Center (TPC) with Laura Stetson

Friday, May 10 at 10:00 am — 11:00 am
Strategic Sourcing with Tom Hippchen & Michele Feathers

To register for these free webinars, visit http://www.cvent.com/d/8cqvsd

Direct your comments and questions to: SharedServicesLiaisons@suny.edu

v Thursday, March 20 at noon — 1 pm
Shared Services Webinar Series
Kickoff with Brian Hutzley

v _Friday, March 22 at 10 am — 11 am
Business Intelligence (Bl) with Joe
Gardiner

v' Monday, March 25 at 10 am — 11 am
Statewide Smart Track with Patricia
Thompson

«

«

Tuesday, April 16 at noon — 1 pm
SUNY-wide Data Dictionary with Jean
Boland

Thursday April 18 at Noon — 1:30 pm
MWBE with Pam Swanigan

Wednesday, April 24 at 10:00 am —
11:00 am
HR and Payroll with Julie Petti

Wednesday, May 1 at Noon — 1:00 pm
SUNY Seamless Student Information
System (S4) with Dave Powalyk

NYSUNY 2020
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NYSUNY 2020

* Round 2 in process

— Review team in place: Governor’s Office,

Questions
Division of the Budget, SUNY, Empire State
Development

— Final approval and funding levels by the
Chancellor

* Round 3
—-TBD




Open SUNY

SUNY Faculty Senate
May 3, 2013
Associate Provost Carey Hatch

Open SUNY — Board of Trustees

« Board of Trustees unanimously passed the Open
SUNY Resolution on March 19, 2013

— Empowers the Provost to begin implementation of Open
SUNY

* “in broad consultation with University constituencies,
including campus leadership, the University Faculty
Senate, the Faculty Council of Community Colleges, and
the Student Assembly.”

Open SUNY

¢ Provides, encourages and leverages:
— New online courses
— New targeted degree programs differentiated by
» Experiential learning opportunities
« Utilization of Prior Learning Assessment
« Utilization of MOOCs or other approved learning

— Improved avenues for degree completion and time to
degree

— Open Education Resources for instruction
— Comprehensive student and faculty support services

— Knowledge and expertise of SUNY faculty and campuses
already invested in online learning.

5/4/2013

Activities Underway

* An Open SUNY “placeholder” website is in place and plans are underway for
a production environment to meet the needs of prospective online students

* We are developing a service to facilitate campuses through an institutional
readiness activity to increase awareness of the supports and services
necessary for successful online programs

« We are in discussion with a variety of technology and service providers to
better understand how we can make the student experience as rich and
supportive as possible

« The SUNY Learning Network, Center for Professional Development and the
Office of Library Services are realigning to support the initiative

» We are in discussions with the library community to take an active lead in a
content initiative similar to Cal State’s Affordable Learning Solution's

» The SLN Advisory Council will be developing specifications for contractual
services to address online student verification and proctoring

Activities Underway

* Anew Advisory/Steering team is being considered. It would include representatives
from the Faculty Senate, Faculty Council of Community Colleges, Academic Vice
Presidents, and others

« Through a formal RFP process, we are contracting with a consulting firm to assist with
development of the implementation, communication and financial plans

« Empire State College has a Lumina grant to model PLA

*  Modest funding has been provided to Empire State College to begin the Degree
Completion component

« Former Canton President Joe Kennedy is working with faculty from three campuses to
create new IT degrees that share a common core set of courses

« In coordination with one of our campuses, we are in conversations with a MOOC
platform provider that will allow for both delivery and consumption of MOOCs

*  SUNY Learning Commons is in soft roll out, it will be released in production along with
the new SUNY.EDU website in January 2014

Related Activities

« Innovative Instruction Technology Grants entering second
year of funding

— Next year there will likely be targeted grants to assist in the
development of Open SUNY

* FACT2 Task Groups looking at
— Learning Analytics
— Technology and developmental education
— E-Portfolios

* Conference on Instruction and Technology
— SUNY Institute of Technology, May 21-24
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Discussion




Accomplishments...
My Graduation...
New Opportunities...

David Lavallee, Executive Vice Chancellor and Provost
University Faculty Senate Spring Plenary
May 2013

Year in Review
What We Have Accomplished
¢ Student Mobility Committee

— Resolution on seamless transfer

— Memorandum to Presidents (MTP) in progress; comments being
reviewed

— Hard work continues

» Implementation of the
seamless transfer
resolution will have a
profoundly positive impact
SUNY students now and
in the future

The State University of New York 3

Year in Review
What We Have Accomplished
¢ Faculty Role in Campus Grading Policies and Procedures
— Resolutions passed by UFS and FCCC

— New Memorandum to Presidents (MTP) issued

> All campus policies will be reviewed for alignment with the
guidance provided

The State University of New York 5

SUNY’s commitment to Shared
Governance ensured not only that
faculty had a voice in System work,
but that faculty played a vital role in
shaping and refining key initiatives
and policies.

UNIVERSITY

FACULTY SENATE

The State University of New York

Year in Review
What We Have Accomplished

¢ Chancellor’s Online Education Advisory Team
— Open SUNY resolution

— Advisory Committee being formed /
implementation to begin

OPEN

— Faculty development and support
critical component of Open SUNY

> Have you considered teaching online?

The State University of New York

Year in Review
What We Have Accomplished

¢ Faculty Awards and Recognition

— Clinical faculty eligible for the Chancellor’s
Award for Excellence in Teaching

— Chancellor has expressed support for expanding
the Chancellor’s Award Program to include:

> Shared governance V
> Adjunct faculty

— Distinguished librarian award extended
to community colleges

The State University of New York




@ Year in Review
What We Have Accomplished

* Data Reporting Policy

— Recent SUNY Trustee resolution outlines a plan
for data reporting that:

» Confirms our commitment to transparency
and our responsibilities for reporting

» Supports user-friendly access to data

» Includes appropriate
protections and safeguards

The State University of New York 7

@ Are National Models

¢ Power of SUNY Well Received

— Annual University CXO Summit —
Marcus Evans

— Convening of Urban Serving
Universities by the Gates
Foundation, APLU and USU

The State University of New York 8

@ Next Steps

¢ System Provost Transition

— After four years, | am graduating from my role
at System to new opportunities within SUNY

> New Paltz —initial focus on faculty =
mentoring

> System-wide leadership development ‘F‘
in conjunction with SUNY Center for ‘%

Professional Development and
SUNY Leadership Institute

— Much work to do before July’s end

The State University of New York 9

@ Questions

David Lavallee
Executive Vice Chancellor and Provost

Note: A new e-mail account has been
established for general questions
to the Provost’s Office:

provost@suny.edu

The State University of New York u

@ Continuing Our Progress

¢ Building a Culture of Student Completion and Success
* Reaffirming our commitment to core principles

— A policy document from 1987
reminded us that our core
commitment to student i:s'-
success has not changed; State Unbrsesity of Mew York
but we do have new tools Memarandum to Presidents
to help us achieve our goals.

Do august 14, 1987

Fram DFfies af tha Viea Chassellor for
Acadesic Prograna, Palicy and Plassing

Sebigct Sussary of Academic Policy Issues

The State University of New York 10




	164th University Faculty Senate Plenary
	President's Report Spring 2013
	BGH UFS Faculty Senate 5-3-2013
	Open SUNY UFS May 2013
	Lavallee Faculty Senate Spring

