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Office of Educational Effectiveness
Assessment Workshop Series

Closing the Loop
January 31 & February 1, 2023 
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Facilitator Introductions
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‘

OEE Workshop Series: Assessment Process 

Step 1: Articulating Goals And Objectives (Aug./Sept)
Step 2: Mapping And Metrics (Sept.)  
Step 3: Benchmarks And Timelines (Oct.)
Step 4: Data Collection, Analysis, and Reporting (Nov.)
Step 5: Closing The Loop (Jan./Feb.)

Fall 2022 Assessment Reports due 2/20/23

3



‘

OEE Workshop Learning Objectives 
Upon completion of this workshop, participants will be able to:
 

• Understand current assessment reporting requirements for accredited and 
non-accredited degree and certificate programs at SBU. 

• Articulate action plans to improve assessment outcomes in the future.

• Finalize their OEE Program Assessment Plan Template.  
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‘Reminder of Assessment 
reporting requirements 
for 2022-2023
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Current Assessment Reporting Requirements
• Accredited Programs

o No report required. Please ensure OEE has your most recent self-study on file 
for each accredited program. 

• Non-Accredited Programs
o Report required for each individual degree or certificate program (bachelor’s, 

master’s, doctoral, or advanced graduate certificate). 

• The SBU Assessment Council is drafting an institutional assessment policy which will 
solidify assessment reporting requirements for future academic years. 
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https://www.stonybrook.edu/commcms/oee/about/Assessment%20Council%20.php
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SBU Program Assessment Template 7
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Review of Requirements for 2/20/23
• Provide Program Goals

o 3-6 mission-derived statements about your educational experience

• Provide 2022-2023 Accomplishments

o What were you proud of this past year? Faculty publications? Graduation and 
Retention? Student employment? A new collaborative space?

• Provide 2022-2023 Improvements
o What program improvements did you implement? Additional course sections? Hired 

TAs/GAs? New software? New SUNY degree proposals or revisions?

• Provide 2022-2023 Evidence 

o What sources did you consult to make those changes? Student feedback? Faculty 
surveys? Course evaluations? Focus groups? 
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Review of Requirements for 2/20/23
• Provide program learning objectives (PLO)

o 3-6 statements of what students should achieve 

• For EACH PLO indicate:

o Where it is assessed (Location in Curriculum Map, “SPD 505”)

o How it is assessed (Assessment method, “Case Study 2”)

o When it is assessed (Timeline/Frequency, “Fall 2022”)

o Target Achievement level (Benchmark, “80% score 85 or higher”)

• For ONE PLO indicate:

o Results/Findings (Outcomes Data, “70% scored 85 or higher. Most students missed points 
on the questions related to financial aid administration.”)

o Actions/Improvements (Plan to ‘close the loop’, “Added supplemental readings related to 
financial aid administration. Hired TA to support SPD 505 next semester.”)
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Sample Report
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https://drive.google.com/file/d/1PjuhGFD1gsAs3eAWJYSpznbxm3ytBUl6/view?usp=sharing
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1. Quick Review: Identify 

your Program Goals & 
Learning Objectives (PLO)
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Using Bloom's 
Taxonomy
Learning objectives 
should align with the 
level or setting of the 
institution, program 
(undergraduate, 
graduate, doctoral), 
course (introductory 
course, culminating 
course), and discipline 
or subject matter. 
Bloom’s taxonomy can 
serve as a helpful tool to 
select a verb to fill in the 
blank in the learning 
objective “formula” 
above that is appropriate 
for its context.

Step 1. Determine audience and timeline. 
Learning objectives are concise extensions of the phrase, “By completing 
the [degree/certificate/ program], students will be able to___________."

Step 2. Select a measurable verb to describe what you want students to 
engage in.

Step 3. Include additional supporting details to provide 
context.
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‘2. Quick Review: 
Mapping & Metrics
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Sample Curriculum Map
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3. Quick Review: 
Benchmarks & Timelines
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‘

Why do we need to set benchmarks? 
• A score or grade in isolation doesn’t necessarily explain 

whether the outcome is good or not. 

• “Good” is relative and may vary by context/discipline - we 
need a reference point!

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).
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https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf


‘

Types of Benchmarks
• Local: Are students meeting our own standards?
• External: Are students meeting the requirements of the field?
• Peer: How do our students compare to our peers? 
• Value-Added: Are students improving?
• Historical Trend: Is our teaching and curriculum improving?
• Productivity: Are we getting the greatest return on our 

investment?

Adapted from "Understanding and Using Assessment Results" by Linda Suski (2008).
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https://www.stonybrook.edu/commcms/oee/_pdf/Understanding%20and%20Using%20Assessment%20Results%20by%20Linda%20Suskie.pdf
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Assessment Cycle Timeline
• You do not need to assess all PLOs every year. 

• You will be assessing at least one PLO per year. 

• Timling should align with your curriculum map selections.

• OEE recommends a 3-year assessment cycle. 

• Assessment is a cyclical, ongoing process of continuous improvement. 
Start over again once all have PLOs have been assessed!
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‘
4. Quick Review: Data 
Collection, Reporting & 
Analysis
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• Who collects the data?
o The assessment coordinator

• Where is the data collected and stored?
o Shared location (ex: Google folder)

• When is the data collected?
o Collect each time the course runs, even if you don’t analyze it right away.

• How much data is collected?
o Strive for 95% confidence interval (or 100%!)

Data Collection Plan
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5. Closing the Loop
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‘
What you think we mean by the 

phrase ‘close the loop?’
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What does it mean to ‘close the loop?’

• Use your assessment results to inform continuous 
improvement of your program.

• Document an action plan and indicate additional 
resources you will use to implement improvements.
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What kinds of resources do you mean? 
• Financial 

o Are there funds you can dedicate to improve a PLO?

• Personnel
o Are there additional or adjusted faculty/staff/TA/GA responsibilities you can arrange to 

improve a PLO?

• Physical 
o Classrooms, collaborative space, laboratory resources, hardware, software? 

• Time
o Faculty/TA office hours? Alternate meeting times? 

 

• Educational
o Supplemental readings? Guest lectures? Modules? 
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Consider Ways to Foster Improvement
• Curricular

o Update course sequencing, pre-requisites, learning objectives, assessment 
methods, instructional approaches, supplemental learning materials. 

• Administrative
o Revise admissions criteria, advisement processes, departmental policies, 

student support services, etc. 

• The Assessment Process Itself
o Adjust PLOs, curricular mapping, assessment methods, benchmarks, etc to 

obtain more valuable data in the subsequent assessment cycle.
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What if I met my benchmark? How can I close 
the loop?

• Evaluate what went well and work to replicate your results! 

• Make a note that no improvement is currently needed. 
o “Benchmark met. No recommendations at this time.”
o “Benchmark met. Continue to monitor for sustained 

excellence.”

• Raise the bar! Adjust your benchmark with higher expectations for the 
subsequent assessment cycle.  
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Final Tips to Complete your Report
• This is an assessment PLAN. 

o Your plans might change. That’s okay! 

• We are not judging your results. 

o You are the experts on how best to assess and improve your programs. We are just 
here to guide you through that process!

• Keep things manageable.

o Create a process that you can complete sustainably and successfully year after 
year. 
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What are some changes 
you’ve made in the past to 
‘close the loop’? 
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‘
Questions about 
assessment reporting 
requirements? 
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Questions? 
Contact us or schedule a consultation!

Catherine.Scott@stonybrook.edu 
Krista.Emma@stonybrook.edu 

 EducationalEffectiveness@stonybrook.edu
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